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RECOMMENDATION MO. 15 


s. Review the monpower resources needed by PMCD 
te earry out its full mizgion and responsibility and adjust 
the T/0 of BOD eecordingly. 


LONE STATINTL 
Coneur. We have requested additional ceiling positiona for FY 1972. 

Garrently we have staffed PMCD with Pd a loyees although there is only « 

personnel ceiling of alletted, 

si = STATINTL 
>. Develop a retetionl plan fer professional 

position classifiers. 


neces et Y 


Concur with modifications. In consideration ef the fact thet our entire 
Supervisory Steff will be retiring by 1976, we (1) beve returned an experienced 
classifier who has been or rotetion to prepare him for a supervisary pod@ition: 
(2) will in the next month transfer to BMCD a competent ¢S-14 who has hac 
previous PMCD experience as « brench chief. We will also plan for other 
rotations as appropriate, but wa believe that there is a small heréd-core group 
whose telente do not Lend themsclves to diversified professional develogent. 


@. Aspign welli-qielified voung personnel officers 
to the Division. 


COMMENT 


pee eelernaereitinaien eee) 


Concur. In the last 14 months there have been seven younger officers 
transferred inte IMCD indicatin:g substantial cempliance with the recamendation 
eoncerning younger officers. 
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RECOMMENDATION WO. 1° 


Thet the Director of Pergonnel assemble nis Plans 
and Review Steffa and hie SIPS aystems personnel, vhen 
available, into a conmelidated Planning and Systems Staff 
attached to his imeediate office. 


COMMENT 

Cencur with modifications. ‘Thia is ea logical recamendation. Most res 
Plans Staffs report to the Office Heads and at a later time T my Feetengel 7 Y 
the effice that way. At the present, however, the two staffe under the 
pp/Pers/P2c have been completely responsive to my needs. Further, the 
physical co-location of these two steffs with the DD/Pers/P&C, in another 
bullding, provide the Chiefs of these Staffa with the daily guidance of a 
senior Office of Personnel official. 


RECOMMENDATION 8O. 14 


That the Director of Pergonnel initiate pranpt 
action to engure positive and continuous control and 
looation of all Official Personnel Piles. This should 
include achedulled phygical inventory of files to verify 
Lecation and control records. 


COMMEEE 

Ceseur. We are investigating a better method of controlling and locating 
Official Pergonnel Files. To this extent we have checked with other Government 
agencies as to their methods and are currently investigating the uae of a 
computer-based syste. 
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